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Teacher Eeship Trainin
Empowering Teacher Leaders

Katzenmeyer and Moller contend that Qvithin every school there is a sleeping giant of teacher leadership that can be
a strong catalyst for making changes to improve student learning.QJoin other HCPS teacher leaders in these
interactive sessions to reflect upon your professional practice and enhance your leadership development.

Module 1: Leading from Within the Classroom - New for 2010!

® Assessing Your Leadership Potential and Skills

® Defining Teacher Leadership

® Embracing the Benefits and Qualities of Effective Teacher Leaders
® Affirming Your Strengths and Considering New Possibilities

Elementary ERO 201013222501  Date: August 9 Time: 8:30D12:30
Secondary ERO 201013222502  Date: August 12 Time: 8:30D12:30
Location: Belmont Recreation Center, 1600 Hilliard Road

Module 2: FLEXing Your Communication Skills

® Assessing Your Communication Skills
® Practicing Active Listening Techniques
® Reviewing Communication Research
® Tapping the Power of Questions

Elementary ERO 201013222601  Date: August 10 Time: 8:30D12:30
Secondary ERO 201013222602  Date: August 17 Time: 8:30D12:30
Location: Belmont Recreation Center, 1600 Hilliard Road

Module 3: Team Building

® Exploring Your Teamwork Assumptions

® Understanding Stages of Team Development
® Making Effective Team Decisions

® Managing Team Conflict

Elementary ERO 201013222701  Date: August 19 Time: 8:30D12:30

Secondary ERO 201013222702  Date: August 18 Time: 8:30D12:30
Location: Belmont Recreation Center, 1600 Hilliard Road

Be sure to check ERO when registration opens!



